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ABSTRACT: 

Transformative Leadership is a holistic and bold approach for the next generation Higher Education. In 

this chapter we provide an introductory, definitive discussion on the phenomenon and we integrate it 

with the concept of the Sustainable Innovation. In Section 1, we introduce a high-level integrated 

approach to Transformative Leadership in Higher Education Institutions. We define and discuss diverse 

pillars. In section 2, we propose a contextual framework of the Transformative Leadership as a value 

space. In an effort to provide also guidelines and principles for the crafting of a Transformative 

Leadership Strategy we propose indicative actions and initiatives for the deployment of Transformative 

Leadership in Higher Education. Finally, in Section 4, we summarized some simple designs for tools and 

instruments to support the documentation of the Transformative leadership Strategy including the 

Transformative Leadership Scorecard and the Systematic overview of the Portfolio of the Transformative 

Educational Programs. We also comment on the significance of Social Impact and Research, Innovation 

and Sustainability aspects of the strategy. The contribution of this chapter is multi-fold. It can used as a 

reference document for administrators interested on the design and execution of Transformative 

Leadership in Universities and Colleges. It also provided guiding principles for researchers interested in 

further contribution in the domain.  
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